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SPICE BAZAAR= Turkish Market

I was thinking a good title for my presentation. I found this title is just perfect to describe Turkish market. Full of spices and to get the delicious business you have to know which is best for you.

My second best title is MORE THAN EUROPE, MORE THAN ASIA

“the other” to Europe, “the other” to each other
One of the most common complaints when I am having a meeting here in Frankfurt is that the foreign publisher sends some books and then never hears back from that person. They sign a contract and they never hear from them again. 
Some facts about Turkey/Turkish market  

783.562 km²  -  74 million

In 2011 Turkey’s GDP increased by 8.9%. With that proportion Turkey ranks as the first in Europe and the third in the world at the growth rate ranking after China and Brazil.
Official literacy is around 90% . 
Every June one million youths graduate from universities. Turkey has a very young population in general. However only 2 % of the population have been to a library in their life.

According to the ISBN, there are 8,150 publishers. Don’t be surprised, only 100 of them are real publishers and they produce 90% of all publication.  The others does not publish regularly- less than one book a year- or they are belong to some institutions etc.
Number of bookstores. 6000

Number of libraries: 1521

Number of libraries in Istanbul : 145

More then 20 million people have moved to another city within Turkey for the last 30 years. We do not have external migration any more but internal migration rate is so high. Maybe this is the reason why we always feel “the other” to Europe, “the other” to each other.
It is the same situation in publishing. There is always a new comer to the market and they crash very quickly or they move somewhere else and establish another publisher, except the big ten publishers. 
Do not trust the numbers

Official population is 71 million. There is always another number coming after that official information. It is believed that nearly 80 million people live in Turkey. We do not trust the numbers. 
You should be careful with the numbers, printruns, royalty statements, payment amounts which are coming from any Turkish publishers.
There is no school where you can study publishing

To change a job is common in Turkey and most of the people in publishing are from very different education backgrounds. 

The publishers do not hire one only for the copyright and/or translation rights issues. Usually the owners deal with that or someone who speaks a foreign language in the office. The person who asks for sample copies from you could be the neighbor or a distant relative of the publisher. 
English -French
The foreign language of publishing business is English for the people who are below the age 45 and for elders the language is mainly French.
Left and Right

How these people work without a foreign language? The answer is so simple: they do not translate. They prefer to publish Turkish authors. 
As the same as the other things in Turkey, there are two types of publishers: LEFT wing and RIGHT wing. But these words do not mean that they are conservatives or democrats. These words refer to if they live and work according to the Islam or NOT. We do not use the terms as in USA; namely, the Democratic Party and the Republican Party.
Turkish Republic was established by Ataturk 90 years ago. He changed the alphabet from Arabic letters to Latin letters. So people who live in Arabic letters just over one night had to learn Latin letters and live with that. It was so difficult for the country. What happened after that minorities, high levels of society, rich families got the chance for good education but the republic of Turkey had forgotten its farmers, poor, unqualified people. This was the start of being two faced of Turkey. Thus the ones with education and money learned foreign languages and even went abroad to study. They were the first publishers, authors, translators; of course these are the LEFT. The others who were interested in publishing become publishers of text books or children books written by Turkish authors only.
This went on till the 1980s. Thanks to the Islamic party that a gave chance these Islamic people make a lot of money in a number of different businesses! Then they got education, international vision, fashionable clothes etc. They got into translation publishing. Among the biggest 5 publishers there are two RIGHT. How they became so big? They focused on the people who are forgotten by the LEFT. They have created a strong distribution system in the east part of Turkey where national income is so low. 
1995-2005
Turkey was not exactly an important player in the book publishing market till late 1990s. The inflation altogether with so many political problems, made our lives extremely difficult. Publishing was considered as an intellectual business not for making money out of it. In 1995 Turkey signed the Berne Copyright Convention. That was the start of many changes. The current top 10 publishes were shaped by those years. 

By 2005, the number of active publishing houses in Turkey had increased significantly and so had the number of contracts.  I think by the end of 2012 , 50,000 new titles will be published. 20,000 of this total will be translated
A IMPROBABLE success story
Have you heard about Adam Fawer? I don’t think so. In 2005, April Publishing house was established in Ankara by very young editors. They had no experience before. They published a novel called THE IMPROBABLE by Adam Fawer. The author is not even known in his country USA, It was not translated into any languages before. But his Turkish edition made him so rich. More than one million copy sold in 1 year. Still a  bestseller after many years. And yes  the publisher became a big player of the market. They moved to Istanbul, having a wonderful office with Bosfor view. So the big is not always beautiful!
Distribution & Bookshops
There are 3 big distributors
Final, NT, and Alfa. Three of them cover the 75 % of the whole market.

There are 150 small size distributors
The biggest bookshop chain is NT they have 140 shops all around Turkey.

The second is D&R which is owned by Doğan Media Group
The 3rd and 4th are Remzi and Inkılap. They have 15 shops mainly in shopping malls. They are publishers as well.

There are two big players in online bookshop

www.idefix.com/
www.kitapyurdu.com/Cached - Similar
Translations

Of the total new books published an estimated 45-55% are translated in the market and the percentage increases every year which makes Turkey as a good market to invest for foreign publishers.
The  translations are done from the following key languages:
· 50% English

· 20% German

· 15% French

· 15% The others

New titles published according to the years

2000-13,177
2005-26,000 

2007-29,312
2009-31,414

2010-35,775
2011-43,190
Number of book produced in 2011 was  289,193,982

Number of school textbooks distributed free of charge in 2011 was 204,275,661

So total number of new titles published in Turkey was  493,469,643

VAT for books is 8%, only a few weeks ago the government had a new law and reduced the VAT to 1%  for religious books. 
Istanbul is the capital of publishing. More than 50 % of the books are published in Istanbul and sold in Istanbul. After Istanbul most publishers are located in  Ankara and Izmir. The market keeps growing and changing with new houses, new imprints are announced often.

Average textbook price is around 2 euro

Average culture book price is around 6-7 euro

Average academic book price is 7-8 euro

Pirated books

In Turkey, the most significant problem faced when it comes to developing and sustaining publishing is the problem of pirating. Approximately 40 % of the books sold in our country are pirated books produced by means of facsimile, photocopy or internet. Security forces and Professional Publishers Associations work in a coordinated effort to combat pirate publishing. Progress in this regards has yielded significant results in last years.
Being independent publisher in Turkey
When I started publishing, it was hard to understand why being independent is important that publishers keep telling it during the meetings. Now I know it well!

There is only one publisher which belongs to a foreign group, Egmond. It is Dogan Publishing house. It also belongs to a huge media group in Turkey.

There are 3 other big groups and the rest are all independent.
There is one unique thing about Turkey. Two out of the top 10 publishers are owned by 2 big banks in Turkey. They are Is Kultur Publishing and YKY- Yapı Kredi Publishing. Their names are the same as the banks. The banks use this publishing as their promotion. Both of them release around 200 new tittles a year. 

Promotion a book
The publishers don’t usually have sales representatives in Turkey. The only way to reach the bookshop owners is to give advertisements to the national newspapers book supplement. 2 widely read newspaper Radikal and Cumhuriyet have weekly book supplements and the are the most effective ones. There are 5 more newspapers which have supplements monthly. So the readers follow up the new releases thru them.

What are the Turkish publishers interested in?
Whatever is being discussed abroad is being discussed in Turkey. So we are quite plugged in to the world. Since the percentage of translation is so high, it means basically you can sell everything to Turkey. Just be careful about religious issues. 
What kind of editions do we publish?

We don’t start with hardcover editions. Only 2 of my authors have their novels in hardcover since their publisher had hardcover editions to celebrate their 20th anniversary of literature. So it comes with a special attention in terms of hardcover. The traditional Turkish trade edition is a good quality paperback. Pocket paperback books are not popular. Only few publishers have the pocket editions. Audio books never became popular. There is no interest from the publish, from the buyers. So I don’t think that we will get any audio books ever. There are very small book clubs but they are not very successful. 

As for the e-books, the market is still very new and cautious. Five major publishers are investing aggressively and requesting e books on the new contracts and current catalogue. Advances are not affected by inclusion of e book rights still. The golden age of e book will start next year in Turkey. The government will give 15 millions tablets to students free. The General Mobile had the agreement with the government already.

No fixed cover price

There is no discussion about it. People seem to be happy about it. I guess most of the publishers don’t know that there could be someway to fixed the cover price. I think main reason of this is the big players of the market are publishers and at the same time distributors and bookshop owners.

The efforts of the minister of culture of Turkey

Introducing Turkish literature abroad had started in Frankfurt in 2005. Orhan Pamuk received the prestigious Friedenspreis des Deutschen Buchhandels (Peace Prize of the German Book Trade) at a Frankfurt ceremony. 

Then in 2006 he or WE got the Nobel prize. – people who like Orhan Pamuk they say we got the prize- people who don’t like him always say they give him the Nobel prize.

In 2007 Frankfurt Book Fair announced that Turkey as the next guest country. I remember that we sold translation rights for more than 150 titles at the fair into many languages.

In 2008 it was great success at being guest of honor in Frankfurt Book Fair.

In 2009 France celebrated the Turkish season.

In 2010 Istanbul was the cultural capital of Europe. That did not give publishers so much of an opportunity to introduce Turkish literature abroad but there were many articles in the European press. Moreover the translators workshops were started by the minister and by some universities.

Now we are happy to get ready for the London Book Fair market focus program in 2013 
The full title of the minister is Republic of Turkey Ministry of Culture and Tourism. As you see culture and tourism are handled by the same minister. That means most of the budget and time are spend on Tourism not for Culture. However they launched a great translation support program. It is called TEDA. I know most of the grants program in the world and I believe that TEDA is the best one. Why? Because they give the grants before you start the translation. So don’t think that we can not trust Turkish minister in terms of subvention. They are very happy with the program success. More than 1,000 titles are granted in 7 years.

www.tedaproject.com
Thank you- teşekkürler
